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26 May 1967

MEMORANDUM FOR: Deputy Director for Support

SUBJECT : Weekly Report of the Office of Training
25 May 19567

i, Earv&rd Management Qwraaﬁ

While recently attending the American Soclety for Training and

Development Conference in Boston, | :sit=¢ with Dean

25X1A9a

VanGorder at Harvard and discussed the Agency's participation in their

Advanced Masagement Frogram and thelr Program for Management
Development. VanGorder stressed the increasing popularity of these
courses and indicated future difficulty with regard to the number of
apaces that would be allecated to the Agency. _expramad the

high vaiue placed on these courses by the Agency, the guality of our

25X1A9a

selection process, and that final approval waz at the DDCL level. VanGorder

waé impressed enough to say that be would make avery effort to ensure a

space for us in each course running, He added that they are trying to up-

grade the courses and suggested that our candidates be GS-16 and higher

for the Advanced M#Imtgement Program and G8-13 to GS-15 for the Program

i

for Management Development.

é. CB8 Desk Orientation Course for CTs

ln connection with preparation for the forthcoming Clandastine Services
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Desk Orientation Course for CT+, [ Cou:se Coordinator,
reviewed a considerable number of reports submitted by graduates of
previous course runnings as well as reports from their supervisors.
This has proven a highly interesting exercise in “feedback.” MNot only
bas it revealed the seriousness with which the CT and his supesrvisor re~

gard training but it has also proven a useful device for ensuring that the

training is responsive to needs.

5X1C

cause of construction delays. Rental has gone up -~ now $4,70 per
square foof,

4. Intelligence Review Coursge By-product

AL the suggestion of an Office of FPersonnel officey who recently com-~
~ 25X1A9a
pleted the Intelligence Review Gauwe,_has requested <-

and has received -- 25 coples of "The Economics of National Security, ™

T a vook wetven oy [ - -

be distributed to the professional recruiters for use in the field.

5. Executive Orientaticn in PEB

Of the four employees nominated for the next Executive Orientation

in Planning, Programmiag, and Budgeting -~ 31 May-2 June -~ oaly one

R Aot *.é’o?aeﬁhgsg&%mm%.ﬁ A e

25X1A9a
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OBP} will be deferred to the next running, schedulsd for September,

6. Career Trainee Declinatione

This is the job-decision period of the year for applicants, Eﬁxp&oyw
ment declinations from CT uppli«:ams are vunsing higher this year than
last, In relation to thfs total number of cases in process, this increase is

ahrmingiy high but it is significant and will be watched cauftmy.

25X1AB3 7. Fair Employment Practices _ 25X1A63

On 16 May, _had an ungmnounced visit by two representa-
tives of the AFL/ Ci_ The purpose of the visit
was to guestion &uxf employment and promotion practices to verify that
t&en iz mo discrimination against minority groups. The Security Officer
sud Parmna&l ﬂffich reviewsd our procedures with the visitors and
stressed the fact that thi= installation is extremely conscientious in cETTYy~
ing out gaverme:m mandates and policles with respect to discrimination

25x1C4a
The visltors appeared to be satisfied. The visit was reported -

25X1C4a
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8. HNou-Agency Briefings

Puring this zamﬂ%nﬁ pericd the following non-Agency bricilage weve
givea: a} 70 students im State Department Grieatatian on “Coramunist
dMovement Tcﬁiﬁ?": b) 60 membezs of the NIS on "Communist Tactics in
the Third World"; c) 14 businessmen attending the Business Council for

International Understanding at American Unlversity on "Communist Theory

25X1X7

muniiy; 1) Six 4H Fellows in Headguarters Building on the role of Natienal

Intelligence, the USIB, and the overall responsibilities of the Agency {re-
quested by Senator Willlams of New Jersey); g) 30 State Department
Junior Officers attending the Foreign Affairs Msnagement sezzmiua? at F8I
on the A#ﬂcg‘a responsibilities and inter-agency coordination at the head-
quarters level; b) eight AID officers being prepared for asbignment to
Vietnamn on the missions and functions of the Agency,

/s/
John Richardsen

John Fichardson
Directer of Training

OTR Astendance ~- Att.
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